
Strategic Monitoring Committee – work programme 
2007/08 

September 2007 

 • Integrated Performance Report 

• Draft Medium Term Financial Strategy 

• Update on actions in response to the review of ICT Services 

• Update on Strategic Service Delivery Partnership 

• Scrutiny Development Plan 

• Systemic Failings leading to overspends on Building 
Projects 

 

October 2007 

 • Presentations By Cabinet Members (Leader, Corporate and 
Customer Services and Human Resources, Resources 
(cross-referring to Service Plans). 

• Corporate Plan (Three year Strategic Proposals) 

• Ombudsman and Complaints and Compliments Monitoring 

• Employee Opinion Survey 

• Annual Report of the Strategic Service Delivery Partnership 

• Herefordshire Connects (Annual Report) 

• Work Programmes 

Scrutiny Review •  

 

November 2007 

 • Integrated Performance Report 

January 2008 

 • Integrated Performance Report  

• Corporate Plan (or February) 

• Annual Operating Plan (or February) 

• Pay and Workforce Development Strategy monitoring (inc 
Staff Opinion Survey) 

• Comprehensive Equality Policy 

• Work Programme 

 

February 2008 

 • Revenue budget consideration 

• Corporate Plan (or January) 

• Annual Operating Plan (or January?) 

March 2008 

 

 

• Integrated Performance Report 



April 2008 

 • Integrated Performance Report 

• Community Strategy Action Plan Monitoring 

• Annual Efficiency Statement 

• Service Plan Monitoring/Proposals 

• Work programmes 

  

Other issues  

• Reports on School Reviews as appropriate (note report to Cabinet 21 June that rather 
than being conducted on an area by area basis it be completed in one exercise to be 
reported to Cabinet prior to end on 2007). 

• User Satisfaction Surveys. 

• Review of the Constitution. 

• Gender Equality Scheme Monitoring (reported March 2007 6 month/annual). 

• Comprehensive Equality Scheme Action Plan monitoring. 

• Scrutiny of Police/Crime and Disorder Reduction Partnership. 

• Polices Relating to Generating Capital Receipts from the Smallholdings Estate. 

• Consideration be given to requesting further information o areas of concern identified 
in minute 86 13 June 2007 - Integrated Performance Report – as part of developing 
future work programmes, in particular the overall approach to delivering targets in the 
LPSA and LLA. 

 

 

 

 
Further additions to the work programme will be made as required  
 


